
ESG TOOLKIT FOR PENSION CHAIRS 
AND TRUSTEES
BEYOND COMPLIANCE



A toolkit of resources consisting of:

1. An ESG maturity map with suggested steps that 
schemes can take to progress on their ESG 
integration journey.

2. Practical examples of pension schemes to bring 
‘what good looks like’ to life.

3. Guidance material to highlight the practical steps eg 
embedding ESG factors into different asset class 
portfolios.

WHAT IS THE ESG TOOLKIT FOR PENSION CHAIRS AND TRUSTEES?
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http://www.accountingforsustainability.org/pensions-toolkit


WHAT DOES THE TOOLKIT SEEK TO ACHIEVE?

• To support chairs and trustees of pension schemes identify the practical steps to embedding ESG considerations into 
their investment decisions, reporting, and engagement across the investment chain. 

• To support trustees in their discussions with fellow trustees, consultants and fund managers, about actions they 
should take.

• To be transferable to different jurisdictions where appropriate.
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http://www.accountingforsustainability.org/ESGpensiontoolkit


ESG MATURITY MAP (1/2)
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For example, for investment stewardship activities with investee companies:

• At Level 1, a Board could confidently speak about the role of asset owners in 
driving better corporate behaviour around ESG integration.

• At Level 3, a Board member would be expected to attend at least one investee 
company AGM per year, asking ESG-related questions as part of the 
engagement process.

This maturity map outlines ‘what good looks like’ 
embedding ESG considerations into trustees’ investment 
decisions, reporting, and engagement across the 
investment chain. This is set out across four levels of 
maturity: 
Level 1 – Understanding                   Level 3 – Deepening 
Level 2 – Adopting                             Level 4 – Leading

Used as a guide or as an interactive workshop tool, the maturity map 
can help pension trustees assess what their scheme is currently doing 
and what steps they can take to progress.

Access the ESG Maturity Map here

https://www.accountingforsustainability.org/content/dam/a4s/corporate/home/KnowledgeHub/Guide-pdf/The%20A4S%20ESG%20Maturity%20Map%20-%20Example%20behaviours%20for%20pension%20trustees.pdf.downloadasset.pdf


ESG MATURITY MAP (2/2)
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Following consultation with trustees and chairs, 
Level 0 has been added, outlining the minimum 
requirements that a UK pension scheme must 
currently, or needs to start processes in order to, 
comply with near-term regulations as set out in the 
UK Pension Schemes Act 2021.



A MATURITY MAP WORKSHOP
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A4S has written an accompanying guide to help trustees ‘workshop’ the maturity map with their Board. Previous participants have 
said how this workshop process has helped drive consensus across the Board on where their priorities should be and what next steps 
they will focus on. Some schemes have also brought their fund managers and Exec team to the process.

Access the Workshop Guide here

Key features of the workshop guide:

• Suggests participants, a step-by-step activity format and tips for 
maximizing engagement in a virtual context.

• An outputs template to record consensus on level of maturity 
per area, challenges identified and agreed next steps.

• Resource links table to signpost you to peer-case studies and 
guidance material.

• A commitments table to commit to progress with milestones 
and definitions of success.

https://www.accountingforsustainability.org/content/dam/a4s/corporate/Maturity%20Map%20workshop%20guide%20for%20Asset%20Owners%20(website).docx


PRACTICAL EXAMPLES
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They focus on the practical 
steps that trustees can take and 
include ‘top tips’ on taking 
similar action.

These practical examples, written ‘in the 
voice’ of pension schemes, are designed 
to enable trustees understand the ‘what’, 
‘why’ and ‘how’ on different elements of 
ESG integration.

Access the bank of practical examples here

https://www.accountingforsustainability.org/en/activities/projects/pensions-toolkit/pensions-case-studies.html


CASE STUDY - TESCO 
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CASE STUDY - BBC
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GUIDANCE MATERIAL
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The different resources aim to help facilitate discussions in-house 
and across the scheme’s investment chain, highlighting key 
actions and steps that can be taken.

We are building a bank of resources designed for chairs and 
trustees on different elements to integrating ESG into their 
investment decision-making and processes.

Access the guidance material here

https://www.accountingforsustainability.org/en/activities/projects/pensions-toolkit/pensions-guidance.html


RECENTLY LAUNCHED – NET ZERO GUIDANCE
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• Aligning to a net zero pathway: guidance and practical examples for pension trustees

• Achieving net zero – practical guidance for finance teams

Tell us what resources and practical examples you would like to see – Kerry.Perkins@a4s.org

https://www.accountingforsustainability.org/net-zero-pension-schemes.html
https://www.accountingforsustainability.org/en/activities/net-zero-activities/net-zero-practical-examples.html
https://www.accountingforsustainability.org/en/activities/net-zero-activities/net-zero-guidance.html
mailto:Kerry.Perkins@a4s.org


1. Read through the toolkit – including the maturity map and the net zero resources launched on 
Friday.

2. Encourage your trustee clients to schedule an ESG Maturity Map workshop session 

3. Once priority areas have been agreed, encourage your trustee clients to engage peers, and read 
relevant case studies or guides.  We can signpost you to relevant examples.

4. Suggest Chairs to join our Asset Owners Network – email Kerry.Perkins@a4s.org

SUGGESTED NEAR-TERM ACTIONS
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