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The “Problem” – Increasing Longevity
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What is a Longevity Swap?

- Exchange of Cashflows
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In this example, 

we have over-

estimated the 

initial level of 

mortality, resulting 

in more early 

claims than 

expected…

…but later on we see 

we have over-

estimated future 

reductions in mortality, 

leading to fewer claims.

Margin



UK Longevity De-risking Solutions
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The UK longevity market 
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https://www.google.co.uk/url?q=http://benaldernews.blogspot.com/2012/03/yorkshire-bs-extends-partnership-with-l.html&sa=U&ei=dmViU42eBpahyASEi4KwDA&ved=0CDAQ9QEwAQ&usg=AFQjCNE3Fuvp1TOdm5l9qSBS3OMktZ5xJw
https://www.google.co.uk/url?q=http://benaldernews.blogspot.com/2012/03/yorkshire-bs-extends-partnership-with-l.html&sa=U&ei=dmViU42eBpahyASEi4KwDA&ved=0CDAQ9QEwAQ&usg=AFQjCNE3Fuvp1TOdm5l9qSBS3OMktZ5xJw
https://www.google.co.uk/url?q=http://en.wikipedia.org/wiki/Mercer_(consulting_firm)&sa=U&ei=qXFiU9HBBuaG8gHt14GYBA&ved=0CDIQ9QEwAg&usg=AFQjCNEnWW2BJ-VkVYmiAMTSFjxpOF5kpw
https://www.google.co.uk/url?q=http://en.wikipedia.org/wiki/Mercer_(consulting_firm)&sa=U&ei=qXFiU9HBBuaG8gHt14GYBA&ved=0CDIQ9QEwAg&usg=AFQjCNEnWW2BJ-VkVYmiAMTSFjxpOF5kpw
http://www.lcp.uk.com/
http://www.lcp.uk.com/


Sources of longevity business
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Developments in the Longevity Market
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Recent longevity market activity
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* Includes £16bn - BT deal
Source: Munich Re: UKLB internal database as at Jan-2016
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Executing deals 

- So what’s involved
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Agreeing a Model

• Design & build model

• Test model (all involved)

• Agree & lock down model

• Apply model 

Approvals

• Documenting the deal

• Brief stakeholders on the deal

• Secure stakeholder approval

Operational

• Develop & agree payment 

cycle processes

• Develop & agree data 

processes

• Arrive at a operational 

business model

Pricing

• Quotes

• Agree a price

• Reconcile prices

• Arrive at execution price

Legal

• Term sheet

• Legal structure

• Draft contracts

• Contract negotiations

• Executed contract

Risk / due diligence

• Document due diligence

• Scheme (benefits) 

• Due diligence

• Site visit / audit



Executing a deal 

– A real timeline that did not go to plan
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So how can I make transacting more 

likely? 
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Be prepared before 
you tender for quotes 

– have your data      
“fit for purpose”

Keep it simple
Be realistic –

transactions are 95% 
about “price”

Avoid spending time 
and money on       

“last fad” solutions

Think carefully about 
the role of the deal 

advisors

Be prepared to 
negotiate and 
compromise
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