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PRESS RELEASE 

SURVEY REPORTS WIDESPREAD INDECISION AND WORRIES OVER 

COMPLEXITY AND COST OF GMP EQUALISATION… 

22 October 2019:  In the second of a series of reports outlining the results of the ACA’s 2019 Pension 

trends survey, the Association of Consulting Actuaries (ACA) has found employers are particularly 

concerned about the complexity and cost associated with the equalisation of Guaranteed Minimum 

Pensions (GMPs), with many employers remaining undecided on how they should respond to the legal 

requirement to act.  

 

Key findings in the report 
 

The ACA survey1, which was conducted over the summer and received responses from 308 employers of all 

sizes, found: 
 

➢ 64% of employers running defined benefit schemes say it will take more than 2 years to fully 

equalise pensions for the effect of unequal GMPs in their schemes. 
 

➢ 43% of these employers say they are ‘likely to opt for GMP conversion’ (method D2) with 31% 
leaning towards the year on year calculations and dual records (method C), with the remainder 

undecided.    
 

➢ The biggest challenges in dealing with GMP equalisation were ranked by employers as follows: 
 

 Rank 

Administrative complexity and time 1 

Cost of exercise 2 

Increase in liabilities 3 

Tax or other uncertainties 4 

Communication with members 5 

Missing/poor data 6 
 

 

ACA Chair, Jenny Condron, commented: 
 

“Findings in this our second report on our 2019 Pension trends survey have underscored employers’ 

concerns about the expected complexity and additional costs associated with GMP equalisation.  It’s 

perhaps surprising that employers see ‘missing and poor data’ as one of the less significant challenges in 

addressing GMP equalisation – that’s not a view many of our members would have!  We believe many 

schemes will need to focus resources on their data as a first step in addressing this complex issue, including 

completing long-running GMP reconciliation exercises.   

 

 



 

 

 

 

“The recent guidance issued by the GMP Equalisation Working Group will be helpful to the many employers 

and trustees who are either totally undecided or who are beginning to grasp the nettle of how they might 

act. However, before implementing an equalisation approach, many are rightly still awaiting the outcome 

of next year’s court case to address residual uncertainties and for HMRC guidance on the potential tax 

implications involved.   

 

“Whilst we are not surprised more employers and trustees are leaning towards the D2 conversion method, 

perhaps on the basis that ongoing administration will be similar to the status quo, and there is the 

opportunity to simplify benefit terms too, it’s perhaps surprising that close to a third are favouring method 

C, the dual records approach.  It is to be hoped that this doesn’t reflect a default decision based simply 

upon the High Court judgement, which favoured method C2.  The approaches to be used by employers and 

trustees need to reflect each scheme’s particular circumstances and an understanding of the short and long 

term practical and cost implications. 

 

“Given the added burden of such costly and time-consuming GMP equalisation exercises it is not surprising 

that fewer and fewer employers have any enthusiasm to continue to run ‘open’ DB schemes.  Our survey 

respondents this year report three-quarters of all their defined benefit schemes are closed, with over four 

out of ten now completely closed to future accrual.  The ACA believes that there is a real opportunity to use 

GMP equalisation as the catalyst to simplify member benefits more widely, reducing ongoing governance 

costs and potentially improving member understanding.  We will continue to press the Government to 

support DB simplification measures that would be mutually advantageous to employers and scheme 

members.”        
 

Further reports on the 2019 Pension trends survey’s findings are due to be published over the next two 

months and a final report in December.   
 

Contacts for further information: 

Jenny Condron, ACA Chair at jenny.condron@mercer.com - 01483 777053 

Chintan Gandhi, ACA PR Committee Chair at chintan.gandhi@aon.com - 01372 733322  

David Robertson, ACA Secretariat at david.robertson@aca.org.uk – 020 3102 6761 
 

About the Association of Consulting Actuaries (ACA) 

Members of the ACA provide advice to thousands of pension schemes, including most of the country’s largest schemes.  Members 
of the Association are all qualified actuaries and all actuarial advice given is subject to the Actuaries’ Code.  Advice given to clients is 
independent and impartial.  ACA members include the scheme actuaries to schemes covering the majority of members of private 
sector defined benefit pension schemes.  The ACA is the representative body for UK consulting actuaries, whilst the Institute and 
Faculty of Actuaries is the professional body. 
 

Disclaimer 
This document is intended to provide general information and guidance only.  It does not constitute legal or business advice and should not be 

relied upon as such.  Responding to or acting upon information or guidance in this document does not constitute or imply any client /advisor 

relationship between the Association of Consulting Actuaries and/or the Association of Consulting Actuaries Limited and any party, nor does the 

Association accept any liability to any person or organisation relating to the use of such information or guidance. 
 

Association of Consulting Actuaries Limited  First Floor  40 Gracechurch Street  London  EC3V 0BT 

Tel: +44 (0)20 3102 6761  Email: acahelp@aca.org.uk   Web: www.aca.org.uk  
Privacy Statement: https://aca.org.uk/privacy-accessibility-statement/ 

1 The ACA 2019 Pension trends survey was conducted in the summer of this year and attracted 308 responses from employers 

of all sizes, running over 510 different schemes. 
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