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Chair’s introduction: Challenging Times 
 

Our upcoming Northern Conference precedes what looks like another very challenging year 
for  pension scheme sponsors, trustees, employees and of course, you, our own members.  
We now approach a year when politics and the legislative programme will be even more 
dominated by Brexit and all of its implications.  
 
At the moment, in this environment it’s difficult to see what thorny pension issues will be 
addressed by Government.  Maybe that will be a good thing—for years we’ve asked for fewer 
changes in legislation and regulation.  However, what would be of concern is if the impact of 
increases in minimum AE contributions is seen to reduce pension participation, but no policy 
adjustment is made.   And, it is pretty unclear just when the reforms heralded by the recently 
published DB White Paper may happen.  Some reforms can move ahead without legislative 
changes—changes that seem unlikely to be tabled until 2019/20—whilst others could be implemented by way of earlier 
regulation or changes in tPR practice.  That said, the opportunity to encourage employers to support DB provision other than 
by ‘the stick’ seems to have been forgotten—even the encouragement of CDC seems likely to be targeted on just a few 
troubled big schemes. The ACA will continue to engage with DWP, The Pensions Regulator and other relevant bodies on 
these issues and we will be responding in detail to upcoming consultations, such as that on scheme consolidation, and 
whatever other proposals make progress.  
 
Turning to the conference, we look forward in our opening plenary to welcoming Stephen Clarke, Senior Economic Analyst 
at the Resolution Foundation, talking on the changing picture on incomes, savings and intergenerational fairness.  This is an 
area where the ACA has been active in making recommendations to the Commission and it is one where fresh ideas are 
needed to address imbalances between generations. Our afternoon speaker is Alan Rubenstein, the former head of the PPF, 
and now Chair of The Pension SuperFund, an initiative that promises to press ahead with scheme consolidation ahead of any 
legal changes.      
 
Thanks to the hard work of our organisers and the willingness of speakers, for which the Association is most grateful, the 
programme of seminars is as usual very varied covering pensions, investment, professional and consulting issues and    
business skills and is designed to meet the needs of members from firms of all sizes.  
 
This year, we will be holding again a seminar organised by our Younger Members’ Group — more details on page 2 and to 
follow.  
   
We open the conference with our usual social evening, where our guest speaker is BBC Legal Correspondent, Clive Coleman, 
who aside from a legal and journalistic career, is also one of the country’s top comedy writers, often with a legal twist.  
   
I am sure you will find this year’s programme of interest. I look forward to seeing you at the conference.  
 

Jenny Condron  
Chair-elect  
(Chair from 1 June 2018) 

Jenny Condron 
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Conference information and registration details 

Main Conference Fee 
The conference fee of £560 + VAT for members includes registration information and conference pack, Thursday 
evening champagne reception, dinner (including wines), overnight accommodation on Thursday 20 September 
2018 at the Radisson Blu Hotel, Manchester Airport, including breakfast, lunch, coffee and tea breaks on Friday 
21 September.  Registration will be from 17.00 hours on Thursday in the Hotel Lobby.  
 
If you wish to attend the main conference, please complete the enclosed registration form and forward it with 
your cheque (or pay by BACS/electronically) for the main conference fee as soon as possible.  Where your firm is 
making a ‘group’ booking, please ensure that this is sent in as quickly as possible.  Please note that the            
conference is open to ACA members, non members and invited guests.  Your booking will be acknowledged and 
a VAT receipt provided. Final registration details will be issued in August 2018. 
 
Accommodation Included — day package also available 
There is no need to make your own hotel accommodation reservation.  This will be handled by the conference 
organisers on receipt of your registration form.  The cost of your hotel room for the night of Thursday                
20 September is included in the main conference fee.  Any extras (telephones, laundry, room service etc.) are 
the responsibility of the delegate.  The Radisson Blu Hotel is within the Manchester Airport complex and is     
convenient for air, rail and road access.  Ample car parking space is available in the adjoining hotel and airport 
car parks. 
 
Please note there are places for those who do not wish to stay at the hotel and/or attend the Thursday night 
dinner.  If this is your choice, please reserve a place by indicating this choice and returning the completed       
registration form, as  soon as possible.  The Friday only fee for members (no overnight accommodation or 
Thursday dinner) is £490 + VAT. 
 
Friday Seminar Selections 
There are four sessions on the Friday where delegates can choose one from a number of seminars in each     
series. A summary of each seminar’s content is featured on the back pages of this Programme.  Please ensure 
you indicate on the Registration Form which seminars you wish to attend (by marking one seminar number in 
each series).  This information is needed to allocate suitable rooms.  Seminar attendance is on a first come, first 
served basis.  The seminar programme may change due to demand for individual seminars. 
 
Please note that most of the seminars for this conference are those that generally were best attended at the 
Gatwick 2018 conference, duly updated where appropriate, so if you did attend the Gatwick conference you 
need to be careful which seminars you select if you want a ’new experience’. 
 
Thursday 20 September seminar: Younger Members 
Designed for  Members who have typically less than 10 years post-qualification experience    
 
This seminar will be FREE to participants, so if you are eligible and wish to attend, you are urged to reserve a 
place by completing the appropriate part of the Conference registration form, as soon as possible.  The seminar 
will be from 14.30 Hrs and will continue until around 17.30 Hrs.  Places will be allocated on a first come, first 
served basis, although regard will be taken of the need to spread places across as many firms as possible.  The  
session is also open to members who are not attending the main Conference.  A programme will be circulated to 
those  expressing an interest in attending the seminar.     
CPD ACCREDITATION: Member’s Discretion (Certificated). 
 
For those attending the seminar, but not main conference on Friday, there will be a limited number of places 
for those wishing to also attend the Thursday dinner and requiring overnight accommodation.  These will be 
allocated on a first come, first served basis. 
   
Cancellations 
In order to offset fixed expenses, there will be a deduction from the registration fee if a place/places are        
cancelled for any reason after 20 July 2018.  There will be no refunds for cancellations received after 20 August 
2018 but, of course, firms can transfer a paid place to another member if they so wish after this date. 
 
No refunds shall be made for cancellations due to inclement weather.  If the organisers must cancel the         
conference in its entirety due to circumstances beyond their control (including but not limited to acts of God, 
war, terrorism, failure of transportation, weather, accidents, fires, electrical failures, strikes, postal delays,     
explosions and government orders or regulations) the organisers may, subject to the terms of the insurance 
cover for the conference, refund the appropriate registration fees to conference registrants; no refunds shall be 
made for travel expenses related to the conference. 
 
CPD 
Members should note that the conference can count for CPD.  Certificates of attendance will be issued after the              
conference.   
 
Your Conference Contact 
If you have any queries, contact Tracey Gleed on 020 3102 6761 or at tracey.gleed@aca.org.uk   
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The organisers reserve the right to change the programme in the event of speakers becoming unavailable or in response to demand for 
certain sessions                                                                                                                                                                                                                       



        Conference Programme 
Thursday 20 September                 

17.00 Hrs Registration in Lobby of the Radisson Blu Hotel, Manchester Airport 
19.00 Hrs Champagne reception followed by dinner (19.30 Hrs) 

 Guest after-dinner speaker: Clive Coleman, the BBC’s Legal Correspondent and, in a varied career, the winner 
of the BBC’s inaugural ’Frank Muir Award’, for outstanding comedy writing.                   

            

Friday 21 September  
07.00 Hrs Breakfast               

08.50 Hrs Introduction and welcome by Jenny Condron, Chair of the Association                               
 

 09.00 Hrs Plenary Session: Wealth generation: changing the picture on incomes, savings and intergenerational        
  fairness    

 Presentation by Stephen Clarke, Senior Economic Analyst at the Resolution Foundation, who heads their   
Labour market research and is involved with the Intergenerational Commission project.   

 Plenary Chair: Jenny Condron 
                                                                                                                                                                                                                                                                                                                                                                                                                                
9.50 Hrs Seminars—Series A 
  Select one seminar to attend from Series A and mark the seminar number on your registration form.   

More details about each seminar can be found on the back pages of this programme. 
  1.    How to get the best from today’s conference (through effective and confident networking) 

  2.    Investment:  fiduciary or advisory model? 

  3.    Actuarial aspects of transfers 
  4.    Life after the White Paper:  Scheme consolidation and Superfunds 

 5.   Buy-in and buy-outs – an insurer’s perspective on the market and future developments 
   

10.50 Hrs Coffee, tea and biscuits 
 

11.00 Hrs  Seminars—Series B 
  Select one seminar to attend from Series B and mark the seminar number on your registration form. 
  6.    Pensions Legal Hot Topics 
  7.    How to write compelling proposal documents 
  8.    Bridging the gap between the willingness and ability to pay  
  9.    The CMI Mortality Projections Model and recent mortality experience 
  10.  DB Advice & Insistency – Friends or Foes in a free to choose environment? 
      

12.00 Hrs Coffee, tea and biscuits 
   

12.10 Hrs Seminars—Series C 
  Select one seminar to attend from Series C and mark the seminar number on your registration form. 
  11.  Resource & Environmental Issues: Guide for Pension Actuaries 

 12.  Topical TPR issues and challenges  

 13.  Annuities: can they be good value? 

  14.  Running off mature pension schemes 

                   15.  Does good governance add value or simply increase cost? A view from a professional trustee 
 
13.10 Hrs Lunch 
 

14.10 Hrs Seminars—Series D  
   Select one seminar to attend from Series D and mark the seminar number on your registration form. 
 16.  The Power of Passion and Perseverance:  how developing a growth mindset can help to make us more     

 ‘gritty' and successful 
   17.  Transfer values post freedom and choice: practical considerations 

   18.  RPI-CPI pensions cases:  legal update on latest case law 
  19.  Integrated Risk Management in Practice 

  20.  Current issues in company accounting 
     

15.10 Hrs Coffee, tea and biscuits          

                                                       

15.20 Hrs Plenary Session: Pension Scheme Consolidation 
  Presentation by Alan Rubenstein, Chair of The Pension SuperFund.  

 Plenary Chair: Jenny Condron  
 

16.10 Hrs Concluding remarks by Jenny Condron         
       

The organisers reserve the right to change the programme in the event of speakers becoming unavailable or in response to demand               
for certain sessions.                                                                                     
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Friday 21 September Seminar Summaries  
Series A Seminars (9.50 Hrs — 10.50 Hrs)   
 

A1. How to get the best from today’s conference (through effective and confident networking) 

Speaker:  Will Kintish (Kintish) 
 

In today’s highly competitive world, being a confident and effective networker sets you apart from the crowd.  You become 
more visible, always feel in control and will always create more career and business opportunities than the average. 99% of 
people dread this vital activity; this highly humorous presentation will help you overcome all your fears and concerns. 
 

You will gain as much, if not more, from speaking to fellow delegates at the start coffee breaks and lunch as you do from the 
speakers on the platform. 
 

Will Kintish, now an acknowledged leading UK authority on this subject, in an entertaining and motivational manner, will help 
you by: 
 

• Divulging the secrets to help you destroy all those fears of working the room. 
 

• Helping you be in control, break the ice and start the conversation with strangers. 
 

• Showing you how to approach the appropriate people, break into groups and move on with ease and consideration. 
 

• Presenting you with ideas with what to talk about and how to be interesting. 
 

• Spelling out a process for following up; ensuring you leave every event with a potential business opportunity. 

A2. Investment:  fiduciary or advisory model? 

Speaker:  Andy Green (Hymans Robertson)  
 

The session will compare and contrast the fiduciary and advisory models, highlighting myths and reality surrounding both.  
With the rapid growth of the fiduciary management model, the growing investment governance burden facing trustees, but 
the potential for conflicts of interest facing providers, the session will also reflect on the findings of the CMA review of         
investment consultancy and fiduciary management services. 

 

A3. Actuarial aspects of transfers 

Speaker:  Petrea Simmons (Willis Towers Watson) 
 

Since the advent of pension freedoms, interest in transfer values has increased.  Recent market conditions have further       
increased demand for transfer quotations and payments.  Is the Trustees’ current basis fit for purpose?  If not, what changes 
could be made to better suit the scheme and its membership? 

A4. Life after the White Paper:  Scheme consolidation and Superfunds 

Speaker:  Joe Dabrowski (Pensions and Lifetime Savings Association) 
 

Following publication of the White Paper, and two years since the start of the work of the PLSA’s DB Taskforce, Joe Dabrowski, 
Head of Governance and Investment, explores where the DB debate might go next, and what part consolidation could play in 
the industry’s future. 

A5. Buy-in and buy-outs – an insurer’s perspective on the market and future developments 

Speaker:  TBA (Scottish Widows) 
 

This session will look at how the bulk annuity market has performed over the last 12 months and what might be in store for 
2018 and beyond, with a focus on market growth, supply and demand dynamics, and potential opportunities.   
 
It will cover  developing trends and innovations, and how pension schemes can benefit from them to drive a competitive    
process.   It will also look to highlight how other liability reduction exercises can impact, both positively and negatively, along 
the flightpath to the ultimate end game of buy-out and wind-up. 
                                                                                                                                                                                           4 



 
 
Friday 21 September: Series B Seminars (11.00 Hrs — 12.00 Hrs) 
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B6. Pensions Legal Hot Topics 

Speakers:  Fraser Sparks (PwC) & Danny Fowler (PwC) 
 

How do recent Court decisions help clarify the decision-making process employers and trustees should go through when   
arrying out benefit design changes?  Is tPR really becoming more interventionist and will the proposals in the recent White 
Paper help strengthen its powers?  Come and join Fraser Sparks and Danny Fowler to explore some of the latest legal hot  
topics affecting our clients. 

B8. Bridging the gap between the willingness and ability to pay  

Speaker:  Richard Farr (Lincoln Pensions) 
  

This session will cover defining affordability of the Employer to fund the scheme’s deficit in the context of the changing tPR 
guidelines, the reality of the Employer’s forecasts, the appropriateness of the offer on the table, and the tactics behind the 
negotiation to get the best deal for the scheme. 
  

Richard has spent nearly 40 years in business; co-founding and floating and restructuring businesses and is a Fellow of the         
Institute for Turnaround.  He has spent the last 12 years specialising on employer covenant related matters having created the 
concept at tPR when he was its first secondee. 

B9. The latest CMI Mortality Projections Model and recent mortality experience 

Speaker:  Tim Gordon (Chair of the CMI Mortality Projections Committee) 
 
The seminar will cover the updated version of the CMI Mortality Projections Model, CMI_2017, published in March 2018 and 
recent mortality experience in the general population of England & Wales, used to calibrate the CMI Model; and in the CMI’s 
own Self-Administered Pension Scheme (SAPS) dataset. 

B10. DB Advice & Insistency – Friends or Foes in a free to choose environment? 

Speaker:  John McVicar (LEBC, The Retirement Adviser) 
 
The Retirement Adviser provides advice to many thousands of DB Scheme members each year. 
 

John McVicar will explore some of the aspects of advising members to do what they don’t want to and how they meet the 
challenge of “it’s my money and I want it!” 

 

B7. How to write compelling proposal documents 

Speaker:  Chris Matthews (Sutherlands) 
  

Proposal documents are all too often badly written – they all look very much the same as one another; they tend to focus too 
much on the Consultancy and not enough on the client; they are badly drafted (over-long and hard to follow); they ignore best 
practice. 



 
Friday 21 September: Series C Seminars (12.10 Hrs — 13.10 Hrs) 

C12. Topical TPR issues and challenges 

Speakers:  Andrew Dodd (The Pensions Regulator) & William Compton (The Pensions Regulator) 
 

A presentation followed by a discussion on some of the challenges currently facing occupational pension schemes and the  
Regulator as well as recent industry developments including the DB White Paper.   
 
This is an opportunity to hear the Regulator’s views and to raise any comment issues you’ve seen. 

C13. Annuities: can they be good value? 

Speaker:  Colin Parnell (Capita) 
 

Update on the bulk annuity market with a particular focus on the value that they offer for smaller schemes.   Topics covered 
will be affordability, current pricing, comparison with alternatives for smaller schemes, outlook for the future of the bulk     
annuity market, market innovation and key learning points from my 40+ transactions. 

C14. Running off mature pension schemes 

Speakers:  Costas Yiasoumi (Legal & General) & Nigel Jones (Broadstone) of the IFoA working party on 
Running Off Mature Pension Schemes 
  

The DWP’s March 2018 White Paper, “Protecting Defined Benefit Pension Schemes” flags that trustees should develop a fully 
thought-through long term strategy for a scheme.  This would support effective scheme run-offs and decision making such as 
whether some form of consolidation vehicle makes sense for the scheme.   
 
This session covers the wide range of aspects specific to running off a pension scheme as it matures including investments, 
funding, operations, journey plans and governance.  It will set out a framework for developing scheme strategies for long term 
run off and explain how the content developed by the working party can be used to support that strategy. 

 

 

C15. Does good governance add value or simply increase cost? A view from a professional trustee 

Speaker:  Alan Pickering (BESTrustees plc) 
 

As shareholders, trustees have often paid more attention to corporate governance than scheme governance.  The tide is     
turning.  What lessons can we learn from corporate governance?  How do we avoid over-engineering or box-ticking?  How do 
we benefit from diversity in a complex environment?  What should 21st Trusteeship really look like? 
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C11. Resource & Environmental Issues: Guide for Pension Actuaries 

Speakers:  Andrew Claringbold & Ruairi Campbell (Members of the Resource and Environment           
Implications for Pensions Actuaries Working Party) 
 

Last year the Institute and Faculty of Actuaries provided a Risk Alert stating that "Actuaries should ensure that they              
understand, and are clear in communicating, the extent to which they have taken account of climate-related risks in any     
relevant decisions, calculations or advice."  In parallel with this, an IFoA working party has prepared a practical guide for     
pension actuaries on resource and environment issues, together with some more detailed papers.   
 
This session will summarise these papers and consider what pensions actuaries are or should be doing in respect of resource 
and environment issues. 



 
Friday 21 September: Series D Seminars (14.10 Hrs — 15.10 Hrs) 

D17. Transfer values post freedom and choice: practical considerations  

Speaker:  Greg Ardan (Hymans Robertson) 
 

Transfer values have been actuaries’ bread and butter for decades.  But practical complexities have grown since freedom and 
choice.  Greg Ardan leads an interactive session through these murkier waters, touching on areas such as partial transfers,   
non-guaranteed TVs, TVs on retirement statements consistency with other member options, and selection risks. 

D18. RPI-CPI pensions cases:  legal update on latest case law 

Speaker:  Patrick Kennedy (Gateley Plc) 
  

A review of the latest RPI-CPI case law with commentary on how this fast-moving area is developing.  Practical insights on what 
we can learn from the case law where a change to the index is being considered, particularly where scheme rules are not clear. 

D19. Integrated Risk Management in Practice 

Speaker:  John Coulthard (Aon Hewitt) 
 
Integrated Risk Management has been around for three years.  But what difference has it really made to the pensions industry, 
and to how the Pensions Regulator applies its limited resources?   
 
This session explores the impact of Integrated Risk Management, focusing on the actions and contingency plans that have 
been developed. 

 

 

D20. Current issues in company accounting 

Speaker:  Warren Singer (Mercer) 
 
This session will consider issues arising under international and UK accounting standards. At the time of writing, this includes 
the IASB’s ongoing review of surplus recognition and IFRIC 14, the 2018 amendment to IAS 19 for remeasurements, the revised 
2018 conceptual framework for IFRS, US GAAP changes in the presentation of pension cost, and the impact of transfer values 
on company accounting. 

 
Association of Consulting Actuaries Limited 

                                              Second Floor, 40 Gracechurch Street, London EC3V 0BT Tel: 020 3102 6761                                                      
Contact: Tracey Gleed at tracey.gleed@aca.org.uk                                                                             
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D16. The Power of Passion and Perseverance:  how developing a growth mindset can help to make us 

more 'gritty' and successful 
Speaker:  Steve Ingle (Assessment Associates Limited) 
 

What makes people successful and why?  In this interactive session, we will briefly explore how our beliefs about intelligence, 
talent and ability can affect our approach and response to challenging situations, and ultimately, how successful we are in 
achieving our long-term goals.   
 
This will be a session mixing theory and practice, with opportunities to deepen understanding of our own mindsets beliefs and 
how they inform our actions. 

                                                                                     
                                                                                   Organised by Conference Profile on behalf of 

 


